
Project Management Concepts

Project Management Tools

Project Tracking

Effective Communication

Risk Management

Date: February 3, 2027
Time: 9am - 3:30pm
(30-minute lunch break)
Location: Online
Cost: $199 per person

PROJECT
MANAGEMENT
FUNDAMENTALS

PRACTICAL PROJECT
MANAGEMENT

TRAINING HIGHLIGHTS:

503-594-3446
training@clackamas.edu

Contact Us:

6-Hour
Online Workshop

In this introductory course, learners
will gain exposure to foundational
concepts and practical tools used
throughout the project lifecycle.

Topics follow a project from start to
finish including project planning and
execution, change management,
communication, effective project
meetings, and problem solving. 

Participants will learn best practices
for managing project progress,
stakeholder engagement, and project
risks.
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